MINUTES

FIRST BUDGET HEARING
KEY BISCAYNE, FLORIDA

TUESDAY, SEPTEMBER 9, 2008

COUNCIL CHAMBER
560 CRANDON BOULEVARD

1. CALL TO ORDER/ROLL CALL OF MEMBERS: The meeting was called to order by
the Mayor at 7:10 p.m. Present were Councilmembers Michael W. Davey, Enrique Garcia, Steve
Liedman, Thomas Thornton, PatriciaWenman, Vice Mayor Jorge E. Mendiaand Mayor Robert L.

Vernon. Also present were Village Manager Genaro “Chip” Iglesias, Village Clerk Conchita H.
Alvarez and Village Attorney Stephen J. Helfman.

2. BUDGET RESOLUTION: The Clerk read the following resolution by title:

A RESOLUTIONOF THE VILLAGE OF KEY BISCAYNE, FLORIDA; ADOPTING THE
PROPOSED MILLAGE RATEOFTHE VILLAGE OFKEY BISCAYNE FOR THE FISCAL
YEAR COMMENCING OCTOBER 1, 2008 THROUGH SEPTEMBER 30, 2009 PURSUANT
TO FLORIDA STATUTE 200.065 (TRIM BILL); SETTING A DATE FOR A FINAL
PUBLIC HEARING TO ADOPT THE MILLAGE RATE; PROVIDING FOR AN
EFFECTIVE DATE.

Councilmember Davey made a motion to approve the resolution. The motion was seconded by
Councilmember Thornton.

The Manager addressed the Council recommending adoption of the proposed millage rate of 3.2.



Councilmember Davey made a motion to table the resolution adopting the proposed millage rate.
The motion was seconded by Coun cilmember Weinman and approved by a7-0voicevote. Thevote
was asfollows: Councilmembers Davey, Garcia, Liedman, Thornton, Weinman, Vice Mayor Mendia
and Mayor Vernon voting Yes.

3. ORDINANCES: The Clerk read the following ordinance on first reading, by title:

AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA; ADOPTING THE
BUDGETS FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2008 THROUGH
SEPTEMBER 30, 2009 PURSUANT TO FLORIDA STATUTE 200.065 (TRIM BILL);
PROVIDING FOR AN EFFECTIVE DATE.

Councilmember Garcia made a motion to adopt the ordinance on first reading. The motion was
seconded by Councilmember Davey.

The Manager addressed the Council regarding the accomplishments for Fiscal Y ear 2007 -2008.

Randolph G. White, Finance Director addressed the Council regarding changes from the budget
presented at the June Budget Workshop. (attached for the record)

The Manager aso addressed the Council regarding the budgets for the Village Council and the
Administration and Finance Departments.

Councilmember Liedman made a motion to increase the Historical Society lineitem in the Village
Council’s Budget to $15,000. The motion was seconded by Councilmember Davey and approved by
a7-0voicevote. Thevotewas asfollows: Councilmembers Davey, Garcia, Liedman, Thornton,
Weinman, Vice Mayor Mendiaand Mayor Vernon voting Y es.

The Mayor opened the public hearing. Michele Estevez -Hayes, President of the Key
Biscayne Chamber of Commerce, 798 Crandon Boulevard and Michael Kelly, 395 Gulf
Road addressed the Council. The Mayor closed the public hearing.

Councilmember Davey made a motion to increase the Chamber of Commerce line item in the
Village Council’s Budget to $75,063. The motion was seconded by Councilmember Liedman and
approved by a7-0voicevote. Thevotewasasfollows. Councilmemb ers Davey, Garcia, Liedman,
Thornton, Weinman, Vice Mayor Mendiaand Mayor Vernon voting Y es.

Mayor Vernon made a motion to increase the Village Manager ’s salary by 8% (5% salary increase
plus3% COLA). Themotion was seconded by Councilmember Garciaand approved by a7 -0 voice
vote. The vote was as follows. Councilmembers Davey, Garcia, Liedman, Thornton, Weinman,
Vice Mayor Mendiaand Mayor Vernon voting Y es.



Director of Finance and Administrative Services, Randolph White addressed the Council and the
public regarding the proposed budgets.

The Clerk addressed the Council regarding the budget for the Office of the Clerk.

The Attorney addressed the Council regarding the budget for the Village Attorne y. The Attorney
requested an increase of $100,000 in the lawsuits line item, due to ongoing litigation regarding the
Sonesta. There was no objection to the request.

Jud Kurlancheek, Director of Building, Zoning and Planning addressed the Council regardi ng the
budget for the BZP Department.

Chief of Police CharlesPressaddressed the Council regarding the budget for the Police Department.

Chief of Fire Rescue John C. Gilbert addressed the Council regarding the budget for the Fire Rescue
Department.

Public Works Director, Armando Nunez addressed the Council regarding the budget for the Public
Works Department.

It was the consensus of Council to direct staff to break down the Contractual Serviceslineiteminthe
Public Works Department.

Todd Hofferberth, Parks and Recreation Director addressed the Council regarding the budgetsfor the
Parks and Recreation Department, the Community Center and the Y outh Athletics Program.

Councilmember Garcia addressed the Council regarding the possibility of hosting a concert on the
Green with the Miami Symphony Orchestra. 1t was the consensus of Council to direct staff to ook
into the possibility of creating a partnership with sponsorsin order to help finance this concert and
bring a recommendation back to Council.

It was the consensus of Council to direct staff to break down the Part -Time employeeslineitemin
the Community Center Budget.

Councilmember Davey made amotion to removefrom thetabl e the proposed millagerate resol ution.
The motion was seconded by Councilmember Liedman and approved by a7 -0 voicevote. Thevote
was as follows: Councilmembers Davey, Garcia, Liedman, Thornton, Weinman, Vice Mayor
Mendiaand Mayor Vernon voting Yes.

The Attorney announced that therolled -back rateis 3.2076 mills and the proposed millagerateis 3.2
millswhich is.237 % under the rolled -back rate.



It was the consensus of Council to direct staff to provide atable with different millage rates.

The motion to approve the resolution adopting the proposed millage rate for the fiscal year
commencing October 1, 2008 through September 30, 2009 was approved by a7 -0 voicevote. The
vote was as follows. Councilmembers Davey, Garcia, Liedman, Thornton, Weinman, Vice Mayor
Mendia and Mayor Vernon voting Y es.

The motion to adopt the budget ordinance on first reading, as amended, was approved by a7 -0Oroll
call vote. Thevotewasasfollows: Councilmembers Davey, Garcia, Liedman, Thornton, Weinman,
Vice Mayor Mendiaand Mayor Vernon voting Y es.

4. BUDGET INFORMATION: The following was presented to the Council for their
information: 1.) Resolution 2008-30 adopted by the Village Council on July 8, 2008 setting thefirst
and second budget hearings; 2.) Public Notice regarding the adoption of the budgetsfor fiscal year

commencing October 1, 2008 through September 30, 2009 advertised in the Daily Business Review

and the Islander News on September 4, 2008 and September 11, 2008; 3.) Miami -Dade County
Certification of Taxable Value.

5. SCHEDULE OF FUTURE MEETINGSAND EVENTS: A schedule of future meetings
and events was presented to the Council.

6. ADJOURNMENT: The meeting was adjourned at 9:45 p.m.

Respectfully submitted:

ConchitaH. Alvarez, CMC
Village Clerk

Approved this 23rd_day of _September , 2008:

Robert L. Vernon
Mayor

IF APERSON DECIDESTO APPEAL ANY DECISION MADE BY THE VILLAGE COUNCIL WITH RESPECT
TOANY MATTER CONSIDERED AT AMEETING ORHEARING, THAT PERSON WILL NEED A RECORD OF
THE PROCEEDINGS AND, FOR SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD
OF THE PROCEEDINGSISMADE, WHICH RECORD INCLUDESTHE TESTIMONY AND EVIDENCE UPON
WHICH THE APPEAL ISTO BE BASED.



